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DMAIC

DMAIC is a five-step method for Improving existing process problems with unknown causes.
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Project Charter

A Project Charter is a living document for an improvement team that outlines the
presenting problem, the target and the boundaries of a process improvemaent effort
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Baseline Measure

A Basellne Measure |s data reflecting the "as Is” state of a process.
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Root Cause Hypothesis Statement

A Hypothesis Statement is an educated guess about the suspected cause (or causes)
of problems in a process.
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Solution Selection Matrix

The Solution Selection Matrix ranks each proposed countermeasure for its ability
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Monitoring & Response Plan

The Monitoring & Response Plan checks whether a process is performing as expected
and detalls what to do if not.
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